Cybersecurity Development Program (CDP)

« Governance, Regulation and Compliance
« Virtual Chief Information Security Officer
« Virtual Security Engineering

» Security & GAP Assessments

» Vendor Management

Virtual CISO (vCISO)

« Develop the Cybersecurity Development Program

» Define and manage an appropriate roadmap and strategy
while remaining vendor agnostic

« Execute the strategy. Whether you have an immediate
threat or road map vision, we not only recommend the
work, we are here to do it

» Provide security-driven and (GRC) risk assessments

« Provide GAP assessment and analysis

« Advise, Document, Report and Present to all levels within
your organization
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Virtual Security Engineer (VSE)

Works with your technical IT operational and
security teams to:

« Provide hands-on management and security engineering

« Reduce Attack Surface

CyberSecurity
« Respond, research and remediate cyber incidents Framework

Version 1.1
« Scalable remediation

« Compliance based Frameworks

The vCISO and vSE work together to execute and implement the
program with your internal team. The program is mapped to the

NIST 1.1 Cybersecurity framework and promotes.

009" Manag ®Meny

\provemeny
planning

< o
+ & . . .
Q’Cise cN « Provide technical know-how and guidance on tasks related

Continuous Improvement

)

20

» Support the Cybersecurity Development Program in a

flexible way
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« Help carry out the strategy with your organization
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Eliminate the guesswork of Governance, Risk Management and Compliance (GRC)
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